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1.

What are the three main categories of growth drivers & business risks? Select all that

apply.
Which framework is used to anticipate events in the economy and the business
environment, then react to those that have happened?

Which framework helps illustrate the competitive forces that shape an industry?
True or False?Similar to products, and businesses, industries have lifecycles

Which framework helps stakeholders visualize the relative risks & opportunities
between new and existing growth strategies? (Hint: it's sometimes called the
product/market expansion grid)

True or False?Government-business relations do not affect the nature of
funding/grants available to pursue innovation-related initiatives.

Match the term with its effect on business strategies & outcomes.

Based on Ansoff's Matrix, diversification is a combination of which two strategies?
Select all that apply.

What is the purpose of the frameworks discussed?

True or False?The results from these qualitative assessments help inform the
assumptions & drivers section of a financial model.

Final Score: 90%

Your Final Score is calculated by dividing the total points you earned by the
total points possible for the exam.
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*Your score for each category is determined by dividing the points earned for that category by the total points possible for the same category. Your score may

not always align with the Final Score due to variations in the number of questions associated with each category.



